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Recognition and rewards - room for everyone’s talent

(recognitionrewards.nl)

https://recognitionrewards.nl/


Recognition and Rewards

nature.com/articles/d41586-021-01759-5

“It’s going to be quite challenging to apply,” Boselie 

says.(…) “Each department will have to develop its 

own systems and strategies to identify researchers 

and academics who are making the most meaningful 

contributions to their fields.(…)

Doing away with standard metrics could be a risky 

move for the university and its faculty and staff 

members. As long as other universities continue to 

rely on impact factors and other productivity metrics 

for hiring and promotion, researchers (…) might be 

at a competitive disadvantage.”



Former Leadership Netherlands Academy for Sciences

https://dub.uu.nl/en/depth/hans-clevers-new-recognition-reward-system-will-have-disastrous-consequences
https://www.utoday.nl/news/71247/dijkgraaf-tries-to-mitigate-concerns-over-recognition-and-rewards
https://dub.uu.nl/en/news/dutch-minister-education-fully-supports-new-recognition-rewards-system (picture only)

https://dub.uu.nl/en/depth/hans-clevers-new-recognition-reward-system-will-have-disastrous-consequences
https://www.utoday.nl/news/71247/dijkgraaf-tries-to-mitigate-concerns-over-recognition-and-rewards
https://dub.uu.nl/en/news/dutch-minister-education-fully-supports-new-recognition-rewards-system
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Introducing new policy @ LUMC

LUMC

• Teaching Hospital +  Faculty of Medicine

• Decentralized organisation 

• 4 division, 40 departments, 10 research themes, Informal PI system

• 220 full professors

• 700 assistant / associate professors

• 1700 PhD candidates, ¼ from outside NL

• 3000 publications per year  - majority with PhD candidates in the lead
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LUMC

• Teaching Hospital +  Faculty of Medicine

• Decentralized organisation 

• 4 division, 40 departments, 10 research themes, Informal PI system

• 220 full professors

• 700 assistant / associate professors

• 1700 PhD candidates, ¼ from outside NL

• 3000 publications per year  - majority with PhD candidates in the lead

• 1 Graduate School - used as a strategic cohort



PhD candidates experience difficulty with graduating on time

years
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es • Data from PhD candidates 
graduated so far

• Many reasons for long 
trajectories

• PhD next to clinical 
duties/training

• 6 months is formalities
• Difficulty with 

wrapping up
• “a paper” requires 

nowadays more work



“Thesis requirements are too high”

 

“Thesis requirements by the 
graduate school are too high”

• Data from ~1100 PhD theses

• Distribution around “3/5 
articles published” rule of 
thumb

• 18%  are “below the 
rule of thumb.

• Mean and median  = 6
• >90% is “first author”

• Could these outliers to the 
top not get their PhD title 
earlier?



Recognition and rewards & thesis requirements

(recognitionrewards.nl)

Shift focus on the PhD trajectory instead of the thesis?

Or shift the focus of the thesis to reflect the PhD trajectory? 

https://recognitionrewards.nl/


The thesis as a policy instrument

Thesis remains the focal point of each trajectory, but we revisit the 

ideas on what is (in) a thesis at our Graduate School

- Should we reduce number of chapters and increase quality?

- Should we squeeze in some open science?

- How do we reach and convince all groups?

- How do we prevent a thesis inflation?

- How do we incorporate “team science” for individual PhD theses?

- How do we allow for variations between medical subfields?

- Will we lose the esteem of a “Dutch PhD”?



The thesis as a window to the PhD trajectory

Trajectory + thesis + defense

Narrative of the trajectory

CREDIT based table

The three P’s
 - Preregistrations
 - Preprint
 - Published
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Break up fallow ground - preprint cake



Take home message - academic leadership

Central, simultaneous, commitment and push is important to initiate a system 

changes

Big programs are the start, but “many small steps” needed to effectuate true 

change

Buy-in of critical mass is needed, but not all for the same reasons



Please get in touch

B.Siegerink@lumc.nl

These slides: osf.io/2syfm/

All materials from the LUMC Graduate School: osf.io/cbj5x/



LUMC Graduate School - Supervision Action Plan





PhD trajectory ≠ writing a PhD thesis
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